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Horning Sailing Club Return to Sailing – v3 issued 17 May 2021 

 

Version/Date Changes Reviewed by 
Version 1 – 29 March 2021 To address HSC Return to 

Sailing in conjunction with 
Step 1 government roadmap 

HSC Management Committee 

Version 2 – 12 April 2021 Updated to reflect Step 2 of 
government roadmap, 
including reopening of Galley 
& changing rooms 

HSC Management Committee 

Version 3 – 15#7 May 2021 Updated to reflect Step 3 of 
government roadmap, 
including reopening of 
clubhouse and restarting of 
training 

HSC Management Committee 

 

This is to be read in conjunction with our COVID-19 Risk Assessments for facilities and racing 
(attached), along with advice and guidance from the government, RYA and Broads Authority.  
These instructions will be regularly reviewed, adapted and updated as required. 
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At all times throughout our activities we will be following the RYA COVID-19 Principle, which 
states: 

 Be considerate: be mindful of the potential impact that you could have on other water 
users and local communities.  Take an extra cautious approach to your boating and do not 
place unnecessary extra strain on the RNLI and emergency services.  

In line with the RYA’s Return to Boating Roadmap, the Club site will reopen on Mon 29th March. 
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We have set out what Step 3 means for Horning Sailing Club below (i.e. from 17th May): 

 

For those attending the Club outside of organised activity (e.g. informally/recreationally) – the 
‘Rule of 30’ will apply outdoors, and the ‘rule of 6/2 households’ indoors (from 17 May).  For 
organised sailing activities limits do not apply on the water as we are following National Governing 
Body (RYA) guidance, but gatherings that are not part of the boating activity are subject to the 
‘Rule of 6’/2 households.  Therefore, participants should adhere to social distancing when not 
actively participating at all times on the Island (e.g. around the boat park/island).  Social interaction 
before boating activity should only take place outdoors, and in separate and distinct groups 
consisting of up to 30 people.  We will at all times be following government guidelines and 
adjusting activities as required.   

 

Throughout all areas of the club and its premises, members and guests must adhere to social 
distancing and hygiene measures.  Members and guests must observe the current Government 
guidance on self-isolating if displaying symptoms, someone in the household is displaying 
symptoms, or a member or guest has been instructed to isolate.  More information can be found 
here. 

We would like to remind members that they are using the Club at their own risk but, to help reduce 
the risk of contracting COVID-19 whilst accessing HSC facilities, below are some general 
guidelines that should be considered at all times:- 

 
● Stay at home if you, or someone in your household, are feeling unwell or are showing symptoms 
of COVID-19  
● New Government guidance on meeting friends and family will emphasise personal responsibility 
rather than government rules. Instead of instructing you to stay 2m apart from anyone you don’t 
live with, you will be encouraged to exercise caution and consider the guidance on risks 
associated with COVID-19 and actions you can take to help keep people safe. 
● You can meet up in a group not to exceed more than 30 people outdoors from 17th May, there 
should still be no social gathering of larger groups. 
● Although we are endeavouring to provide cleaning products, hand sanitiser and PPE, we ask 
that members bring their own cleaning products, hand sanitiser and PPE.  
● Do not share food, drink, or PPE with anyone outside of your household/support bubble.  
● Please take your refuse home with you.  
● Ensure that you are able to launch, rig, recover and de-rig boats without assistance from people 
outside of your household/support bubble. 
● There will be no Safety Boat cover provided by HSC for recreational sailing. When doing this 
activity, please consider the potential impact on the emergency services in the event of an 
accident; and think ahead about what to do if you get into difficulty. 
● Before going on the water, please be prepared and assess whether the conditions are suitable 
for you, in line with your ability and experience. Further guidance can be found on the RYA 
website.  
● A First Aid Kit and the Club Defibrillator can now be found within the Toilet Block if required. 
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Activity programme 

As we endeavour to return to a programme of activities that is as close to normal as possible, 
we’re sure - as you’ll recognise – that not everything can be completely normal. We are still in a 
global pandemic and this calls for caution, responsibility and additional care to be taken in line with 
the guiding principles above.  This may mean, for example, that if the OOD/Flag Officer deems the 
conditions not to be suitable for racing, they are entitled to make that decision – and we would 
encourage them to err on the side of caution. 

The full Race Programme is available on the Club website (www.horning-sailing.club) and includes 
some new additions, including the new Sunday Broad Race Format and our Autumn Regatta.  At 
this point, the Three Rivers Committee are planning for the Three Rivers Race to take place 
subject to government guidance. 

Please contact racing@horning-sailing.club if you have any queries about the Race Programme. 

 

Covid-19 Safety Protocols 

We know that some of you will be nervous about returning to the Club, and that is completely 
understandable.  The Management Committee have approved the Covid-19 Risk Assessment  
available on the Club website (last reviewed 17th May 2021) which will be reviewed regularly – we 
would ask that you familiarise yourself with this. 

To highlight a few points: 

When you visit the Club, (where possible) you will need to scan the QR Code for NHS Test and 
Trace – the QR codes are available across the Island site.  If it is not possible to register via this 
system, please enter your details on a form supplied in the plastic container on the Bridge and 
enter this into the postbox on the Bridge – we require the following information: name, contact 
number, and date and time of visit.  Slips will be held securely for 21 days and then destroyed. 

HSC recommends that social distancing is maintained at all times whilst on the Island.  
There will be a number of reminders across the Island to assist with this.  We will also be 
monitoring numbers on the Island.  There is hand sanitiser equipment available across the site, 
cleaning materials available for use with the club tenders and PPE equipment for those on rescue 
boats. 

We do have a few areas on the Island where distancing is more difficult – most notably the Bridge 
and the walkway to the toilets.  To alleviate these problems:- 

Bridge - Please sanitise your hands prior to and after crossing the bridge (even if the gate is 
open).  Please cross the bridge alone or with your household/support bubble and wait until 
others have finished crossing before attempting to cross.   

Walkway to the Toilets - As last season, there will remain a one-way system to the toilets – 
please do not enter the toilets if there is already another person in there, and wait for them to 
leave. 

We are very conscious that the Club is in both a very enviable, but also very visible, position within 
the village – which we need to keep in mind at all times.  However, if we all adhere to the above 
guidelines we can hopefully continue to enjoy our time at the Club and on the water. 
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OOD/Racing provisions 

We are aiming for racing to be as normal as possible so have reverted to our usual Race 
Programme – available on the website here).  There are minimal changes to our usual Sailing 
Instructions, which will be available on the Club website.  

The RYA Mixed Household guidance for sailing applies at present to organised activities, and if 
you intend to sail with those outside of your household, this guidance must be adhered to, with 
mitigations in place.  To highlight a few points from this guidance (which was updated 15th April 
2021):  

 

 

 



6 
 

Advised mitigations in this scenario are: 

 

On arrival at the Club, please try to minimise risk and assess whether the conditions are suited to 
your ability, and try to be as independent as possible, e.g. take a long painter, and mast-head float 
if sailing a dinghy. 

After racing, return to your mooring as soon as possible - this is to avoid gatherings on the Island, 
particularly on the front of the Clubhouse in between races 

Entries for Club Racing on the River/Broad will be taken on the line by the OOD/AOD.   

Down River Races - For Down River races an email will be sent to the membership the preceding 
week, with those planning to take part asked to reply with a mobile number, which will be used to 
communicate the briefing (as this will not be taking place in person at the start of the year).   

The OOD instructions have also been updated and will be available on the Club website.   

The Race Box is available for use by single households/bubbles or for mixed households with 
appropriate mitigations, with one member working outside the box, the other inside.  Bure Magic 
will be available on a similar basis for Broad race days. 
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PPE equipment is available for rescue boat crews and should be used in case of rescue 
scenarios.  In line with RYA guidance, rescue crews can be from mixed households, with the 
requirement that both helm and crew remain as far apart as possible, wear face coverings, the 
helm remains helm all day and the radio is used by one crew member only.   

 

Training 

We are so keen to get back to training, as we know it’s something you missed last year.  At the 
same time, we are also very aware of limitations and challenges – so we’ve come up with a plan 
which we hope will work for everyone.  Please adhere to the guidelines set out above, in the Club 
risk assessment and in the training joining instructions whilst on the Island.  On training nights, the 
Clubhouse will remain closed, unless it is required for teaching. Please do not enter the Clubhouse 
without permission. 

We are planning to start Training activities on Thursday 20th May, which is after the proposed 
date for Step 3 of the Roadmap, where outdoor gatherings of up to 30 people are allowed.  At this 
point, we are planning to hold Race Nights for all Juniors with Stage 2 and above.   

We are also planning to hold Saturday Improver Sessions (dates to be set) for those with 
Stage 1.    

After Step 4 (provisional date Thurs 24th June) we are intending to revert to our usual Training 
Sessions, with Beginners training starting then.  This will still enable 10 weeks of full training over 
the Summer.   

We are intending for Adult Training to also start on Thurs 24th June. 

We would also like to encourage Young Sailors who are confident sailing in all conditions to 
participate in Club Racing on Sundays – Races for Lasers, Splashes and Toppers begin at 
10.50am for both Broad and River courses.   

 

Paddleboarding 

Our Club paddleboarding nights are scheduled to begin on Monday 24th May. To begin with, these 
will require pre-booking and will be number limited. Please adhere to the guidelines above at all 
times when at the Club for these sessions. At this time, paddleboards should not be shared 
(unless in a household/bubble). 

 

Facilities  

There will also be a few changes to the facilities available to us when we start sailing.  In line with 
government guidelines, the Clubhouse will reopen on Sunday 23rd May.  

Galley - Following the reopening of the Galley on Sunday 18th April when it became possible to 
visit the Club to purchase food/drink from the Galley, from Sunday 23rd May there will be indoor 
counter service from the Galley hatch.  There will be a one-way system for entering and leaving 
the Clubhouse, with the entrance on the side closest the river, and the exit the side closest to the 
toilets.  Face coverings must be worn when ordering/collecting food and drink and adhere to social 
distancing whilst queuing (one household/boat only please in the queue) – please queue outdoors.  
Food and drink must be consumed sitting down, subject to the rule of 6/2 households indoors – 
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where there will be a maximum of 5 tables on a first come, first served basis (please note that 
there should be no queueing indoors for tables), or the rule of 30 outdoors.  There is plenty of 
seating, which has been spaced at 2 metre intervals around the Island.  Please do not move this 
seating.  For those volunteering within the Galley, face masks must be worn, and where not from 
the same household/bubble social distancing must be adhered to.  We have a contactless 
payment system in place for transactions of over £1.00 in value. 

Toilets - The toilets at the Club will be open.  Please adhere to the guidelines in the Risk 
Assessment when using these, including the one-way system, one person/household at a time, 
hands must be sanitised and washed prior to entry and after exit and face masks worn unless 
exempted.  The toilets are being regularly cleaned.   

Changing Rooms – whilst the changing rooms are now open, please note that the changing 
rooms are an area of increased risk, time inside should be minimised, face masks should be worn 
unless exempted and please sanitise after use).  Please only use these one person/household at 
a time.  Therefore, where possible, you should continue to arrive at the Club ready for sailing or 
change in your vehicle. 

Club tenders – Club tenders may be used whilst adhering to guidelines on social distancing.  Due 
to multiple users of this equipment, it must be cleaned both before and after use, and cleaning 
materials will be provided. 

Club pontoon – This is now positioned on the Broad.  If you need to use the Pontoon we would 
advise that you remain in your boat moored alongside, although if you need to get off your boat, 
there can be a maximum of ten individuals on the pontoon and social distancing must be 
maintained.  The toilet will be available for use, with cleaning materials provided. Please note that 
this is an area of increased risk. 

Spectating – Spectating is possible outside subject to the Rule of 30. Spectating indoors is 
unfortunately not possible at this time.  Racing on the river can be watched via the Club’s 
webcams: https://horning-sailing.club/webcams/  

Working Parties have begun in a very limited way in small groups whilst adhering to government 
guidelines.  If you can help please contact vice-commodore@horning-sailing.club  

These instructions are constantly being reviewed and are there for your safety and the safety of 
others – therefore members are expected to adhere to them.  

 

 

 

 

 


